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The 1st OC Meeting was held on 28 January 2007
at 7:15 p.m. at JCIHK Office
Minutes

Present:
Mr Anselm Tam (DJC)
Chairman


Miss Eliza Chan (EKJC)
Secretary


Mr Michael Chan (EKJC)
Promotion


Mr Henry Ho (DJC)
Treasurer


Miss Carmen Lee (KJC)
Programme

Absent:
Mr Franki Law (KJC)
Logistics

In-attendance:



Mr Benjamin Kong (DJC)
President


Mr Perlman Lau (EKJC)
President


Mr Ken Choy (EKJC)
Supervising Officer


Mr Zenith Lin (DJC)
Acting Chairman & Supervising Officer


Miss Louise Chui (EKJC)
Public Relations Director


Mr Maurice Ho (KJC)


	
	
	Action

	1.
	Meeting Call to Order
	

	
	· The meeting was called to order at 7:30 p.m.
	

	
	· As Chairman Anselm Tam had some urgent family business, SO Zenith Lin took over the chairmanship of this meeting.


	

	2.
	Recital of JCI Creed
	

	
	· P Benjamin Kong (DJC) led OC members to recite the JCI Creed by heart.


	

	3.
	Recognition of Guests
	

	
	· Acting Chairman (AC) Zenith recognised the attendance of P Benjamin (DJC), P Perlman Lau (EKJC), SO Ken Choy (EKJC), Louise Chui (EKJC) and Maurice Ho (KJC).


	

	4.
	Appointment of Recording Secretary
	

	
	· AC Zenith appointed Eliza Chan as the recording secretary of the meeting.


	

	5.
	Adoption of Agenda
	

	
	· Michael Chan moved to adopt the agenda, Henry Ho seconded.  No amendment was made.  




        (Motion Carried)

	

	6.
	Briefing by Supervising Officers
	

	
	· AC Zenith briefed members that the three dragon bonanza is a joint project organised by the DJC, EKJC and KJC to celebrate the Chinese New Year.  KJC was previously the mother chapter of the DJC and EKJC.  A past president thus initiated the three dragon bonanza as a reunion of the three chapters.  

· AC Zenith informed the OC that the three dragon bonanza was originally scheduled for 26 February 2007.  However, as it clashed with a function of the JCI Hong Kong, the three dragon bonanza would be held on 27 February 2007 instead.

· SO Ken briefed members on the duties of the various posts in the OC.


	

	7.
	Appointment of Organising Committee and Assignment of Duties
	

	
	· Anselm Tam – Chairman 

· Eliza Chan – Secretary 

· Henry Ho – Treasurer (he would take care of the registration as well)

· Carmen Lee – Programme

· Franki Law – Logistics

· Michael Chan - Promotion


	

	8.
	General Discussion


	

	8.1
	Dinner Venue
	

	
	· Several dinner venues were proposed:

· Pot dinner

· AC Zenith informed the OC that some people had indicated the preference to have pot dinner.  In the last three dragon bonanza, participants visited the Green Field in the afternoon and then had pot dinner in Sheung Shui in the evening.  As it consisted of two sessions, there was the problem that participants might not join the full day activities.                                                                                                     

· Eliza told members that there is dine-in pot dinner of around HK$2,000/table at a restaurant in Hong Kong Baptist University.

· Henry was requested to source dine-in pot dinner venues and to obtain the quotations.
	Henry

	
	· Hotel

· Miramar Hotel (HK$270/person plus 10% service charge)

· Royal Garden (cost at around HK$210/person, inclusive of service charge).  AC Zenith was requested to source the menu from Royal Garden.
	Zenith

	8.2
	Expected Number of Participants
	

	
	· It was estimated that at least 3 tables of participants could be secured.


	

	8.3
	Activities and Topics
	

	
	· AC Zenith briefed the OC that the activities of the previous three dragon bonanzas included pot dinner, lantern riddle quiz, beer drinking competition, talk by the feng shui master.
	

	
	· The OC members suggested the following activities and topics:
	

	
	· Feng Shui like姓名學 or 掌相

· AC Zenith agreed to source the feng shui master.
	Zenith

	
	· Investment Plans in 2007
· Michael was requested to source the investment speaker.
	Michael

	
	· Magic
· It would be expensive to employ the magician (about HK$3,000).  The budget did not allow for this provision.
	

	
	· Travel
· Eliza was requested to source the speaker on travel.
	Eliza

	
	· AC Zenith informed the OC that the speaker would be provided with the dinner and a souvenir only.
· The OC members would need to think of the theme and name of the dinner for discussion at the next meeting.
	All

	8.4
	Games and Early Bird Offer
	

	
	· There would be a lucky draw.  It would be preferable to have some table prizes, some big prizes and a small gift for each participant.  OC members were asked to think of the games and small gifts (around HK$10).  Sponsors could be sought from the Presidents and JCI Hong Kong members.
	All

	
	
	

	8.5
	Promotion
	

	
	· AC Zenith commented that it would be important to give members an early notice of the date of the three dragon bonanza.  Michael was asked to prepare the promotion e-mail.


	Michael

	9.
	Any Other Business
	

	
	· SO Ken advised the OC to prepare the following five items:
	

	
	· Budget (include dinner, gift, speaker, banner costs and etc)
	Henry

	
	· Topic/Theme
	All

	
	· Draft programme rundown (registration would start at around 7 pm)
	Carmen

	
	· Logistic checklist (e.g. banners, corsage)
	Franki

	
	· Venue
	Michael/Henry/ Zenith

	
	· SO Ken was requested to forward the previous programme rundown to Carmen and the logistic checklist to Franki for reference.
	Ken

	
	· AC Zenith would bring along the digital camera to the dinner.
	Zenith

	
	· AC Zenith informed the OC that the deadline for completing the action items mentioned above would be 2 February 2007.


	All

	10.
	Remarks by Supervising Officers / Advisors
	

	
	· SO Ken thanked the OC members for their attendance.  Given that limited time would be available for preparation, members would need to be mindful of the critical items first.

· SO Zenith apologised that Anselm could not chair the meeting due to some urgent family business.

· P Benjamin remarked that the three dragon bonanza provided a good training platform for new members to learn how to organise a project and have division of labour.


	

	11.
	Date, Time and Place of Next Meeting
	

	· 
	· The 2nd and 3rd meetings would be held on 9 February and 23 February 2007 at 7:15 pm at G/F Café, YMCA, Tsim Sha Tsui, Kowloon.

	

	12.
	Adjournment
	

	
	· The meeting was adjourned at 9:15 p.m.


	


Prepared by

<Name>

Project Secretary

<Date>
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